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Introduction

1. At the 61" meeting of the Finance and Administration Committee held on
3 September 2024, the Brazilian delegation submitted a list of proposed changes to the draft
Administrative Budget for financial year 2024/25 contained in document FA-364/24 Rev.1.
These changes can be found in Annex I.

2. The Chair will resume the 61 meeting of the Finance and Administration Committee on
Friday 6 September to discuss the proposed changes to the draft Administrative Budget for
financial year 2024/25 and agree on the final recommendation to be made to the International
Coffee Council.

Action

The proposed changes contained in Annex | will be reviewed and discussed at the Finance
and Administration Committee.
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ITEM5S— DRAFT ADMINISTRATIVE BUDGET FOR FINANCIAL YEAR 2024/25
TO CONSIDER AND IF APPROPRIATE, RECOMMEND FOR APPROVAL

DOCUMENT FA 364/24, REV. 1, DATED 13™ OF AUGUST, 2024.

[1]

Annex Illa, to the chart entitled “Establishment table”, as seen bellow:

2024/25 Post title Classification
15 TOTAL

3 OFFICE OF THE EXECUTIVE DIRECTOR

1 Executive Director UsG

1 Assistant to the Executive Director P-1/P-2
1 Office Assistant G-4/G-5
8 OPERATIONS DIVISION

1* Head of Operations P-5/D-1
1 Chief Economist P-4 /P-5
1 Public-Private Partnership Officer P-3 /P-4
1 Statistical Coordinator P-2/P-3
1 Secretariat and External Relations Officer P-1/P-2
1 Associate Statistician P-1/P-2
1 Communications Officer P-1/P-2
1 Economist P-1/P-2
4 ADMINISTRATION DIVISION

1 Head of Finance and Administration P-4/ P-5
1 Translation and Documents Coordinator P-1/P-2
1 Administrative Officer P-1/P-2
1 Finance Officer P-1/P-2

* Regraded from D1 to P-5 / D-1

e PROPOSAL:

Since the document currently being analyzed is the reference for the budget of
the organization for the next financial year, the Brazilian delegation proposes
the inclusion, on a revision to be presented to the International Coffee Council,
the insertion of an additional column on the “Establishment table”, annex iiia,
so as to enable the Member States have a clear view of the destination of the
fundings.

This new column, to be inserted to the right of the column entitled
“classification”, will indicate the total yearly amount allocated to each position,
including salaries, post adjustments, retirement fund contributions, and other
benefits paid.

That information will greatly contribute to a clear view, by all delegations, of
the personnel expenses incurred on each financial year.


https://ico.org/documents/cy2023-24/Restricted/fa-364-r1e-budget-2024-25.pdf
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® JUSTIFICATION:

As seen on page V-3, of the document FA 364/24. rev.l, salaries expenditures
consume 64% of the total amount of the budget of the organization, as in the
reference bellow:

Overall distribution of resources at present for
Coffee Year 2024/25:

£196,000.00
9%

® £140,000.00
6%

Total:
£2,264,060

B £468,991.00

21% | £1,459,059.00

64%

M Personnel 8 ICO Running Costs Share M Support for PoA Estimated Voluntary Contributions

My delegation recalls that, on the last meeting of the Finance and
Administration Committee, when the delegations were asked to appreciate the
suggestion of the Secretariat to increase the number of positions, some
observations were expressed, on the debate then held, about the amounts of the
expenditures on personnel.

This new column, with the sums to be included on each line, will enable
Member States to have a clear and precise view of those costs, as well as
contribute to verify and compare, on each financial year, the evolution of those
payments.


https://ico.org/documents/cy2023-24/Restricted/fa-364-r1e-budget-2024-25.pdf
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Annex V, entitled “Programme of Activities and Budget Forecast for Coffee

Year 2024/25” (as seen bellow):

PROGRAMME OF ACTIVITIES AND BUDGET FORECAST FOR
COFFEE YEAR 2024/25

A.  Guiding principles:

This document outlines the proposed Programme of Activities (PoA), including planned
results, deliverables, and associated budget forecast for coffee year 2024/25. It has been
drafted in accordance with the:

1.  Guiding mandated actions as defined by the International Coffee Agreement 2007 (and the
ICA 2022 upon entry into force), including:

Collection, exchange and publication of statistical and technical information? including
the daily composite indicator price (I-CIP).

Studies, surveys, technical reports and other documents concerning relevant aspects of
the coffee sector, as well as the periodic survey on Obstacles to Consumption; report
on compliance on Mixtures and Substitutes; report on status of all projects approved by
or submitted to the Council.

Providing a forum for consultations on coffee matters among governments and with the
private sector, and promoting international cooperation on coffee matters, including
cooperation with the United Nations and its specialized agencies (FAO, ITC, UNIDO,
UNDP, ILO amongst others), with international and regional financial institutions (IFAD,
World Bank, IFC, African Development Bank and Afreximbank, Inter-American
Development Bank, amongst others) as well as with civil society and academia to
mobilize support and resources for the development and sustainability of the coffee
sector and specifically for the farmers.

Promotion of consumption and market development activities.

Holding of two regular sessions of the Council a year, and special sessions as required,
as well as regular and intersessional meetings of Committees and advisory bodies.

2.  The Five-Year Action Plan for the International Coffee Organization, approved by the Council
during its 120™ Session on 29 September 2017, as a provisional framework pending the
development and approval of a new Action Plan upon entry into force of the ICA 2022, namely:

Delivering world-class data, analysis and information to the industry and policy-
makers.

e PROPOSAL 1:

On section “A”, entitled “Guiding principles”, on its item 1, which reads

PAGE 3

“Guiding mandated actions as defined by the International Coffee Agreement

2007 (and the ICA 2022 upon entry into force, including.:”, the setence
between parentheses, which reads “and the ICA 2022 upon entry into force”

should be deleted.
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The item should read:

[QUOTE]

Guiding mandated actions as defined by the International Coffee Agreement
2007:

[UNQUOTE]

® JUSTIFICATION:

The reason for the deletion of this sentence relates to the constitutional
document of the Organization which is, at this moment, and for the foreseeable
future, the International Coffee Agreement 2007. This 1s the reference
document for the organization and for its Members.

As defined on article 42, of the new International Coffee Agreement 2022, the
instrument will only enter into force once Governments holding at least two-
thirds of the votes of the exporting Members, and when signatory Governments
holding at least two-thirds of the votes of the importing Members, have
deposited their ratification at the United Nations. The Brazilian delegation is
of the firm opinion that the Secretariat should pay close attention to this
important distinction.

e PROPOSAL2:

For this very same reason, still on item 1, on sub-item “iii”, the texts which are
not referred to mandates contained in the International Coffee Agreement 2007
should be deleted, as indicated bellow:

[QUOTE]
i11. Providing a forum for consultations on coffee matters among governments
and with the private sector, and promoting international cooperation on coffee

matters. tetudine cooperation with-the Untted Nattons-and-its spectalized

[UNQUOTE
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To replace the deleted part, the Brazilian delegation proposes the inclusion of
one of the guiding mandates contained in the International Coffee Agreement
2007, with the same purpose, so as to read:

[QUOTE]

Providing a forum for consultations on coffee matters among governments and
with the private sector, and promoting international cooperation on coffee
matters, and developing, evaluating and seeking finance for projects that

benefit Members and the world coffee economy;
[UNQUOTE]

The last sentence which was included —“developing, evaluating and seeking

finance for projects that benefit Members and the world coffee economy” — 1s
found on page 2 of the International Coffee Agreement — 2007, on its article 1,
entitled “Objectives”. That sentence constitutes its item 8.

e PROPOSAL 3:

Still on Annex V, section A, entitled “Guideline principles”, item 2, which
reads:

[QUOTE]

The Five-Year Action Plan for the International Coffee Organization, approved
by the Council during its 120" Session on the 29" of September, 2017, as a
provisional framework pending the development and approval of a new Action
Plan upon entry into force of the ICA 2022, namely:

[UNQUOTE]

The sentence “as a provisional framework pending the development and
approval of a new Action Plan upon the entry into force of the ICA 20227
should be deleted.

The paragraph should read:

[QUOTE]
The Five-Year Action Plan for the International Coffee Organization, approved

by the Council during its 120" Session on the 29" of September, 2017,
namely:”
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® JUSTIFICATION:

As defined by the International Coffee Agreement 2007, on page 10, on its
article 9 entitled “Powers and functions of the Council”, paragraph 4, which
reads:

[QUOTE]

The Council shall establish, on a regular basis, a strategic action plan to guide
its work and identify priorities, including priorities for project activities, [..]
studies, surveys and reports. Priorities identified in the action plan shall be

reflected in the annual work programmes approved by the Council.
[UNQUOTE]

It is the understanding of the Brazilian delegation that, since the Council may
approve, whenever it wishes and so decides, a strategic action plan, for the
duration considered appropriate, the deleted sentence has no justification to be
kept on the proposed document.

e PROPOSAL4:

The Brazilian delegation would like to propose that the appropriated amounts
for two programmed expenses that are listed for activities in structures which
are not yet formed or established, to be transferred to be used in actions related
to the strengthening of the statistics services provided by the organization to all
its Members.

The first line of planned expenses to be transferred to actions related to
modernizing and upgrading the statistical services provided by the Organization
regards the funds contained in the “Strategic Goal 2”, on the deliverable
“Facilitation of the intergovernmental process and expert bodies”, the line of
expense II.A.1, the item entitled:

“Meetings of the CPPTF (3-4), or Working Party, when established”,

with the appropriated amount of GBP 3,000.00 (three thousand British pounds).

The second line of planned expenses to be transferred to actions related to
modernizing and upgrading the statistical services provided by the Organization
relates to the funds planned for the same deliverable “Facilitation of the
intergovernmental process and expert bodies”, the line of expenses “I11.A.5”,
entitled “Mobilization of funds through voluntary contributions, sponsorships
and donations to ICO activities and the CPPTF (or Working Party if
established) for the 2030 Roadmap”, with the appropriate amount of GBP
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2,500.00 (two thousand, five hundred British pounds), indicated to be spent on
“missions”.

Those two lines, added, amount to GBP 5,500.00. (five thousand, five
hundred British pounds).

To the Brazilian delegation, this sum should be transferred to the deliverable
“Facilitation of the intergovernmental process and export bodies”, the line of
expenses [.A.2, entitled “Strengthening ICO Member s statistical functions and
focal points and engaging with Members, subscribers, international
organizations, private sector and data providers”, which has just an
appropriated amount of GBP 24,000.00 (twenty four thousand British pounds).

The statistical services generated, on the first ten months of the current
financial year, up to 31 July, 2024, revenue of GBP 21,287.00.

This means that the International Coffee Organization is just applying, from its
own budgetary resources, barely GBP 2,713..

If we consider that the Organization will still receive two more months of
revenue, to be added to those GBP 21,287.00, it represents that the
organization is not investing any money whatsoever on this fundamental
activity.

This does not reflect, on the opinion of the Brazilian delegation, the priority
given by Member States, by the ICA-2007 and by its Five-Year Action Plan,

® JUSTIFICATION:

It is a consensual understanding of the Brazilian coffee chain and the Brazilian
Government that the production of statistics by the International Coffee
Organization should be among its top priorities. It is an essential service that
the organization offers to its Members, both exporting and importing countries.

As document JC 02/24, dated 22 August 2024, entitled “Report on Compliance
with the provision of statistical data in accordance with Statistical Rules —
Coffee Years 2022/23 t0 2023/2024” shows, just 17 (seventeen)
producers/exporters have been constantly supplying information to ICO.

Actions to help all countries provide, access, use and take advantage of this
important tool for producers and importers alike are urgently needed.


http://www.icocoffee.org/documents/cy2023-24/jc-02e-compliance.pdf
http://www.icocoffee.org/documents/cy2023-24/jc-02e-compliance.pdf
http://www.icocoffee.org/documents/cy2023-24/jc-02e-compliance.pdf
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It is the opinion of the Brazilian coffee chain and of the Brazilian Government
that all efforts should be made by the International Coffee Organization to
substantially increase the amounts dedicated to investments on the adoption of
new technologies, in order to refine and deliver consistent and quality data,
through modern integrated platforms, easing the way information is given and
processed, so as to grant that the services of information provided by ICO are
not surpassed.

Even though “delivering world-class data, analysis and information to the
industry and policy-makers” was considered, in the Five-Year Action Plan for
the International Coffee Organization, as its top priority, this mandate has not
been reflected on the budget proposals presented by the Secretariat.

The access to instant information of the market conditions greatly contributes to
the decisions taken by farmers, cooperatives and producers, exporters and
importers alike. The expenses made with this purpose have an immediate and
global impact to all agents in the coffee chain.

The Brazilian delegation is of the opinion that this priority is not being duly
addressed by the budget of the organization.
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